
KPIs
Monitor and manage performance
metrics across operational activities

VALUE STREAM MAPPING
Introduction to Value Stream Mapping
and optimizing value streams in your
business

Gain insights into a systems approach
for building a holistic culture of
Opportunities for Improvement (OFIs).

IMPROVE CULTURE

Learn how to optimise costs of
products and services   

COST OPTIMISATION

Eliminate waste from a set up and/or
change over process    

QUICK CHANGE OVER 

(COMPETITIVE SYSTEMS AND
PRACTICES) 
LEVEL 5

Unlock Your Potential 
with the New Zealand Diploma in:

Are you ready to elevate your career and
improve operational excellence in the
workplace? 

The New Zealand Diploma in Operational  Excellence (Competitive
Systems and Practices) Level 5 empowers you to excel by fostering
strategic collaboration, communication, and problem solving skills,
essential for success in today's dynamic business environment.
Whether aspiring to lead a team or enhance team dynamics, gain
valuable insights and strategies to thrive in your role.

At a Glance!
5S
Unlock efficiency, learning how
to use 5S in your business What's in it for you?

• Optimise Your Role: Learn how to make work more
enjoyable and less stressful
• Receive Expert Mentorship: Benefit from guidance
and support from skilled mentors.
• Enhance Your Value: Increase your value to the
business as an employee.
• Value: The value of the programme is $l0,999 pp (GST
incl) Talk to us today about group and payment plan
options.

How Does It Benefit Your Business?
• Increase Productivity & Engagement: Apply
Continuous Improvement skills to uplift business
productivity and enhance staff engagement
• Achieve Operational Excellence: Implement effective
strategies to streamline workflows and enhance lean
and operational efficiency.
• Drive Business Success: Equip yourself with tools to
contribute to the success of your organisation.

What's Involved?
• Comprehensive Curriculum: Participate in 9 modules
throughout the programme, supported by dedicated 
pastoral care.
• Practical Learning: Engage in hands-on sessions
solving challenges contextualised to your business or
area of work.
• Expert Guidance: Learn from experienced facilitators
and mentors to apply new skills directly to your job.

For more information or to enrol:
0800 LEAN HUB

discover@theleanhub.co.nz

https://theleanhub.co.nz 

Operational  Excellence


